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A high quality school education for every child
- whatever their ability, wherever they live, whatever their background

WELCOME
Welcome to Newton Moore Education
Support
Centre
(ESC)
Business
Plan.
Newton Moore ESC is a school specifically
designed to meet the needs of students with
intellectual disabilities. At Newton Moore
ESC, we offer a caring, respectful, small school
environment where all students participate
and actively engage in all facets of school life.
Newton Moore ESC offers a mix of traditional
school programs and many innovative,
recognised programs to ‘support and challenge’
the diverse range of students who attend our
school. Our successful programs are delivered
by a dedicated teaching and non-teaching team.
Our Business Plan has been carefully
developed to align with our school goals
that can be summarised as follows:

Our VISION is to see young people with disabilities living a life of their choice, embraced
and supported by the community around them.
Our PURPOSE is to enhance the education, social and vocational potential of students with
disabilities by providing a caring, supportive and specialised learning environment.

Our PRIORITY is to equip students with the skills needed to meet the challenges they will
face outside school in our fast-paced modern world.

Our GOAL is to ensure that our students are well prepared for their life after school. We aim
to ensure a smooth transition by providing each student with the support they need to achieve
this outcome.
Our school goals are developed by reviewing the Department of Education Strategic Plan and
our own internal analysis to provide us direction; from where we are to where we want to be.

KEY FEATURES
Our Business Plan has been designed to meet the challenges faced in an ever-changing school
and cultural environment. It identifies the strategic direction of the school and contains key
statements about the beliefs and values that underpin our operations and commitment to
quality teaching and learning.
The stated priorities, desired outcomes and targets listed in the Business Plan are realistic,
measurable and specific.
Key understandings / foundation in our Business Plan, include:
•

A focus on things that matter

•

A relentless practical focus on teaching and learning

•

A strong culture of teacher education and growth

•

Research

•

Collaboration, mentoring and feedback

•

Sustained professional development

•

Culture of continuous improvement

In forming our plan, we acknowledge that schools are not places where we can set out
predictable, always consistent and repeatable strategies for the same result. Consequently, our
Business Plan is a dynamic working plan that will be reviewed and updated annually to ensure
ongoing relevance and progress towards the school goals.
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Financial
Considerations

To ensure the effective management of
our school, the NMESC Business Plan has
been developed around these four core
pillars.
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Teacher
Process

of our business plan

Students
and Community

4 PILLARS

The strategies and Key Performance Indicators that form the basis of this Business Plan can be
identified by applying each of these pillars to these 3 core focus areas.

CORE FOCUS

1

Empowerment of Staff and Local Communities

CORE FOCUS

2

High Quality Teaching and Learning

CORE FOCUS

3

Health and Wellbeing

CORE FOCUS 1

Empowerment of staff and local communities
The clear objective of our school is to empower our school communities with a greater sense of
investment in, and ownership of, our school and their children’s education.
This empowerment comes as a result of a deliberate move away from centralised control over
schools to school communities having greater autonomy over the decisions that affect students.
Our school must draw together the influence of those who support us in ways that enhance the
education opportunities for our students.
All staff are empowered to contribute in new and different ways to student learning and wellbeing.
Families and communities must become more involved, active and engaged in our school and
their children’s learning.

Applying our 4 pillars to
EMPOWERMENT OF STAFF AND LOCAL COMMUNITIES

KPI

Student and Community
Distinctive ways to respond
to student and community
aspirations

Increased involvement /
empowerment of local
communities / parents

Successful multi agency
transition for students

• Student, Parent & Agency
Communication Audit
• Transition Audit
• CWC Audit
• National School Survey

Teaching Process
Feedback to staff
to improve practice

Implement and adhere to
School Board Standards

Review and implement
transition program

• School Board Standards Audit
• Transition Audit
• Continuous Improvement and Review Audit
• Peer Observation PD

Learning and Growth
Analysis of staff impact
on student learning

Build the capacity of
School Board

Consolidate VET and senior
school programs

• School Board Standards implemented
• Student Outcomes Audit
• VET Audit

Financial
Restructure of timetable to
support collaboration and
professional growth

Recruitment and Induction
of School Board

Parkerville Children and Youth
Parent engagement strategies

• Recruitment and Induction Audit
• Administration and
Financial Management Audit
• School Board Audit

CORE FOCUS 2

High quality teaching and learning
High performing systems around the world are clear that improving the effectiveness of teaching
is the only way to really lift student performance and therefore, school performance.
As the impact of highly effective teaching is cumulative, relatively small increases in effectiveness
can make big differences to students’ learning.
Expert teachers are observing their colleagues teach, giving feedback to help them improve, and
welcoming them into their classrooms so they can see great teaching in action.
Expert teachers are also learning themselves by examining the impact of their own teaching
strategies and comparing it with others in the search for more powerful teaching strategies.
The challenge is for these high quality practices to be evident consistently in every NMESC
classroom. We want all teachers to have the same effect as our best teachers.
Teachers need to adopt a more evidence-based approach in their teaching practices to deliver
high quality instruction.
As a school we need to enable teachers to work collaboratively and question their effectiveness;.
We need our teachers to create opportunities and use resources to deliver the best outcomes
for their students and to embrace more active involvement of parents and the community in the
school.

Applying our 4 pillars to
HIGH QUALITY TEACHING AND LEARNING

KPI

Student and Community

Analytical teaching

Key High Quality
Teaching and Learning
features embedded

Increased Student
Outcomes

• High Quality Teaching and Learning
Implementation Plan
• Program Planning and Preparation Audit
• Student Outcomes Audit

Teaching Process
Expert teacher observations
and feedback

Diagnose student
Incas results focus
on Maths

School
Accountability
timeline

• Personal Development Plans
• Teaching KIP Audit
• Program Planning and Preparation Audit
• Incas results priority area Mathematics

Learning and Growth
Use AITSL standards for
teachers

Teachers as learners
and evaluators

Consistency of practice
through observation

• Leadership and Peer Coaching PD
• Educator Impact Program for teachers
• Hight QualityTeaching practice embedded
• Video observation trial

Financial
School timetable restructure
to support
High Quality Teaching

Technology to empower
learning, self evaluation
& observation

Access to current
research & PD

• Teacher collaboration meetings
• Video Peer observation budget
• Growth Coaching and Educator Impact

CORE FOCUS 3

Health and Wellbeing
How staff and students feel makes a difference to their ability to respond effectively to the
challenges they face. Our students and our staff (teaching and administrative) need a workplace
culture that promotes feelings of belonging, trust, respect and value.
The commitment and goodwill of teachers and support staff to go above and beyond what is
required are great assets and should never be taken for granted.
Teachers who create a high care environment know it is not just about providing care and support
to individual students suffering distress or in need of particular support. They see their role as
providing an environment where all students feel cared for, belong and are able to flourish.
Schools need to be places where staff are not only expected to perform highly by delivering high
quality instruction to their students, but also where their own wellbeing is regarded as important.
Staff wellbeing can also be enhanced by demonstrating an understanding of the pressures outside
school that have an impact on them and providing flexibility in times of need.
Promoting health and wellbeing can lead to greater job satisfaction, reduced staff-related costs,
less absenteeism, reduced staff turnover and better individual contribution to the work at hand.

Applying our 4 pillars to
HEALTH AND WELLBEING

KPI

Student and Community
Increased student attendance
and engagement

Access to high quality support
for students and families

Strong and stable staff that
provide continuity

• Aboriginal Cultural Standards Audit
• Parkerville and Therapy Services Audit
• Student Attendance Monitoring

Teaching Process
Implementation of high quality
PBS teaching practices

Second Step classes
introduced

Maintain Wellness Committee
supports for positive wellbeing

• Occupational Health and Safety Audit
• PBS Standards Audit
• School Chaplaincy Audit
• Parkerville Children and Youth
implementation

Learning and Growth
Student Attendance and
Engagement

Continue implementing a
culture of student wellbeing

Continue implementing a
culture of staff wellbeing

• Guiding Values Audit
• Workplace and Team Culture Audit
• PBS School Attendance data analysed

Financial

Student Services restructure

Parkerville Children and Youth
Services

Whole School Health and
Wellbeing PD

• School Support Officers level 3 & 2
• Additional Support from Parkerville
• Occupation Health and Safety Audit
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