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Introduction

School Mission Statement
To enhance the education, social and vocational potential of students with disabilities by providing a
caring, supportive and specialised learning environment.

Our school community
Welcome to Newton Moore Education Support Centre (ESC) Annual Report.
As Principal, I am extremely proud to present information about our school to you. Newton Moore ESC is a
school specifically designed to meet the needs of students with intellectual disabilities.
At Newton Moore ESC, we offer a caring, respectful, small school environment where all students
participate and actively engage in all facets of school life. Newton Moore ESC offers a mix of traditional
school programs and many innovative, recognised programs and initiatives 'to support and challenge' the
diverse range of students who attend our school. Our successful programs are delivered by a dedicated
teaching and non-teaching team.
Newton Moore Education Support Centre aims to provide opportunities for each student to achieve their
individual potential academically, physically and socially through learning programs that consider student’s
individual learning needs offering encouragement and challenges and will prepare students to successfully
take their place in the community.
The Education Support Centre classrooms are integrated into the Senior High School buildings which
facilitates the inclusion of students in the total school community. Students within the ESC undertake
option subjects with high school teachers and integrate in the school grounds with mainstream students.
This year the school increased its student numbers to 75. This made it necessary to change the structure of
the school to accommodate such a large number.

Vision, Purpose, Priority and Goal
Our vision is to see young people with disabilities living a life of their choice, embraced and supported by
the community around them.
Our purpose is to enhance the education, social and vocational potential of students with disabilities by
providing a caring, supportive and specialised learning environment.
Our priority is to equip students with the skills needed to meet the challenges they will face outside school
in our fast-paced modern world.
Our goal for our students is to ensure that they are well prepared for their life after school. We aim to
ensure a smooth transition by providing each student with the support they need to achieve this outcome.
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School Self-assessment Summery
This document summarises the data collected by the school to inform judgements about school
effectiveness and to develop action for continuous improvement.
The data is intended to inform the annual school review process, although not all of the data will be
collected each year. Final judgements arising from the school review process is included in this report,
while whole-school strategies for improvement will be described in the annual Business Plan.
In using self-assessment as a tool for demonstrating accountability and achieving continuous improvement
the school requires that the process be structured to:
- recognise the importance of positive relationships with students as a basis for achieving
educational outcomes
- support and inform classroom practice
- be relevant to the nature of the school and its student population
- recognise the current levels of school organisation and staff development
- make efficient and effective use of resources
Particular circumstances which affect the self-assessment process in this school include:
-

a relatively small population for statistical analysis
the impact of health, well-being and other issues on performance
shared teaching and assessment responsibilities with other providers
a lack of age and level-appropriate assessment tools
the requirement to report student achievement at levels which are too broad to indicate individual
progress
- the requirement for a small number of generalist staff to accurately level students across all
learning areas
- the difficulty in making like-school comparisons because of variations in student selection
Whilst data on levels provides comparability for assessments, other information is required to evaluate
performance and inform decision making at the school and classroom level.
Standardised assessment data is included in this summary, but it does not always provide evidence of
progress within a time frame suited to school and classroom decision making. The school has attempted to
use on-going classroom assessments of student progression as base data for decision making. Improving
the validity and reliability of these assessments is always a priority.
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Student Achievement
Comments on validity and reliability of data
During this year the whole school used Reporting to Parents framework for all reports. Reporting to
Parents has given teachers a wider scale to mark student achievement. Our school will still continue to use
a percentage formula. For example ‘Good Progress’ will be marked when a student achieves 80% of goals
set in their IEP.
Reporting to Parents gives us an excellent opportunity to inform parents of student progress throughout
the year.

Student Achievement of IEP Objectives
The very nature of IEP’s and the individualisation of objectives for each student means the data gathered
cannot be compared between students, as each student achieves at their own pace. Therefore the
standardisation of data based on IEP/PCP objectives alone is not possible. This does not negate the school
from asking “is this progress good enough” for a particular student.
Of course the important step then is to ask what variables are impacting on student outcomes and what
can the school do to improve progress and achievement levels for students. It is important that the school
does self-review on these matters and involves teachers as much as possible in these discussions.
The data gathered does provide us with information on student achievement against the schools
evaluation criteria. This information is then used to make judgements on areas for improvement.
During 2018 year the school continued to consolidate our Reporting to Parents. This has meant parents get
an IEP report each semester reports. Comparisons over time will now be easier to make.
The 2018 data has been set out in year by year data and not just an Upper and Lower School comparison as
we have done in previous years.

Note: Care needs to be taken in the interpretation of performance related data being presented in this report, particularly where the data is
based on small student numbers. Judgements should only be made with the understanding of the particular school context.

The IEP results for 2018 show that 97% of students are making satisfactory or greater progress on their IEP
targets with 44% of progress being assessed as excellent. The ‘limited’ assessment of student IEP progress
has decreased from 8% in 2017 to 3% in 2018.
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Reporting
Reporting is about communicating to parents both achievement and progress. The school has a number of
strategies for reporting to parents. Some of these include IEP parent meetings twice a year, two formal
reports and student communication books. Reporting to Parents has also given us the ability to gather
more fine grained data on a year level basis.

Lower School Subject Results

Note: Care needs to be taken in the interpretation of performance related data being presented in this report, particularly where the data is
based on small student numbers. Judgements should only be made with the understanding of the particular school context.

Student achievement was compared between semester one and semester two. Overall 82% students
continued to make satisfactory to excellent progress in all areas. 97% of our students achieved excellent to
satisfactory progress in English. The subjects that had the highest developing achievement were the
technology areas of Woodwork and Craft. However it was disappointing to see that in drop in achievement
in Music. We have 50% high achievement in Semester one to 18% of students Semester two.
6

Upper School Results
Students participating in our upper school program have Individual Transition Plans.
These plans incorporate all aspects of the school curriculum plus specific units of competency required by
the Curriculum Council.
The results of the CWC program have changed in reflection of the student needs in the graduating cohort.
While our Certificate qualification is less than previous years our ASDAN Certificates have tripled.

Upper School subject results

Note: Care needs to be taken in the interpretation of performance related data being presented in this report, particularly where the data is
based on small student numbers. Judgements should only be made with the understanding of the particular school context.

It is pleasing to see the progress in student achievement from Semester one to Semester two. Student
progressed in all areas with a slight decrease in English and Music. It is concerning to see a rise in limited
achievement in English. Our Certificate courses in Manufacturing and Agrifoods have a high limited
achievement in comparison to our other subjects. Our individual programs show that students moved from
100% good to 100% excellent progress. This shows how our school can cater for individual students
requiring extra support to achieve their goals.
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Certificate 1 Courses
The school continues to provide the students with five Certificate I qualifications that are attainable over a
two year period. We are also offer a range of ASDAN courses to our students and these are embedded
into our Community Work Centre programs. By doing this it ensures that we are providing all students
with the opportunity to attain a Certificate in a given field.
In 2018 our students achieved 9 full Certificate qualifications. The students overall completed 107 Units of
Competencies from across the five certificates that we have on offer. The students tend to achieve these
competencies and certificates over a two year period of time.

Integration
During 2018 some students have been integrated in to a wide variety
of classes in the High School. These classes range from Art and Drama
to Wetland Studies. Students enjoy participating in whole school
activities such as the Knights of Moore fun day and Athletics Carnival.
Students also participate in the major events such as the School Ball
and Country Week.
This year saw two of our year 12 students join the Newton Moore
Student Executive.
In order to be elected these students had to prepare a video explaining their skills and why they would be
positive executive members. This was then presented at a joint school assembly. Students and staff from
both schools then voted on who should be on the Student Executive.

ASDAN Certificates
ASDAN has been designed specifically to meet the needs of students with special needs. The emphasis is
on functional independent living skills, self-management skills and work readiness. The activities are
learner focused, offering structure and flexibility
In 2018 we had graduating students achieve modules in Towards Independence Retail, Towards
Independence, Money Introduction and Towards Independence Manufacturing.

School Ball
The School Ball continues to be a highlight for our graduating students and this year was no exception. Our
students enjoyed dinner and dancing with their friends.
As you can see the students looked amazing and showed all the traits that made them great Newton
Moore ESC representatives.
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Bush Rangers Cadets
The Cadets Program has been designed to aid in the development of general life and independence skills
for your child. Focus is placed on the development of social skills through community participation and
contribution. Students have the opportunity to participate in a variety of off campus activities which may
include:
· Camping
· Water based activities (swimming, kayaking etc)
· Bushwalking and orienteering
· Shopping, cooking and food preparation
· Fishing & crabbing
· Night walking & animal spotting
· Beach clean ups
· Beach activities and swimming
· Tree planting and conservation-based activities
· Volunteer work
*working with Parks & wildlife completing a range of
activities, sweeping, raking, BBQ clean ups, weeding, pruning plants, fixing walkways
*Rubbish clean up around local parks and schools
In 2019 Cadets will see our students’ camp in Hamelin Bay, at Camp Mornington and on Rottnest Island.

Transition
Our goal is to ensure that our students graduate from Newton Moore ESC well prepared for their future
after school. We aim to ensure a smooth transition by providing each student with the support they need
to achieve this outcome.
Transition planning is essential if students are to be empowered to improve the quality of their
independent lives. Planning for students with special needs is a process that involves the co-operation,
collaboration and participation of the School, Community Support Systems and Parents/Carers.
During this process we have implemented Journey Files for each student which includes a Person Centred
Plan (PCP), a Student Profile and an Individual Needs Assessment.
This file follows students on their journey throughout their time at school until graduation. The information
is continually updated every year by class teachers and then passed on to their new Teacher the following
year. Information is gathered from students, parents, staff and community agencies.
Parents are given the opportunity to meet all the staff who work with their child and discuss objectives and
future goals.
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Graduating Student’s Success
2018 was another very successful year for the senior students at NMESC, We had 14 students graduate
from the school. All students developed a greater sense of self-esteem, Certificate attainment and proved
to themselves that they have very valuable skills to offer the community. Every student achieved ASDAN
and Certificate accreditation.
Post school data shows that our students are now finding a variety of full time and part time employment.
For many of our graduates their part time employment is with a number of different organisations for
short periods of time. This follows the national employment trends.
In 2018 we had a higher percentage of students securing employment while still at school. Some students
also have enrolled in further training that our transition team helped secure.

Value Adding
Multilit
Multilit is a research based initiative, developed at the Macquarie University in Sydney, designed to
support low progress readers. Multilit offers several different programs, however at Newton Moore
Education Support Centre we have implemented the Word Attack Skills Extension Program (WAS-Ex). This
program supports and extends older students who are experiencing ongoing reading difficulties after
mastering basic early reading skills.

School Therapy Services
Student enrolment data and classroom observation revealed that a significant percentage of our student
population required extra specialist support.
Using our IPS flexibilities we were able to secure the services of Speech Pathology, Occupational Therapy,
Physiotherapy and a Therapy Assistant for our students.
This program has proven to be highly successful and provides our high level needs students with the expert
services to access the curriculum and maintain their physical health.
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Parkerville Children and Youth
In partnership with schools, Parkerville Children and Youth Care (Inc.) are able to
provide a range of targeted and easily accessible services for children, families and
teaching staff within the school campus.
These School Based Support Services (SBSS) aim to provide support to families, increase the resilience of
children and strengthen links between schools and their local communities.

Community Work Centres
The Community Work Centre (CWC) Programs have been developed to provide students with a scaffolded
approach to the transition from school to employment.
Through active participation in the community, students experience a variety of work placements, develop
a strong sense of direction and stand to achieve a fulfilling career. We have developed four off campuses
located within the Bunbury business community. These facilities provide senior students with the
opportunity to develop work readiness skills and achieve nationally recognised qualifications in a realistic
work environment.
This program runs over five days of each week, with small groups rotating through four aspects of the
program.
1. Certified training in Business, Retail, Agrifoods and Manufacturing, working at our off campus facilities.
2. Provision of Office or Mobile Maintenance and Gardening services to partners.
3. External Work Placement in related field
4. ASDAN – Retail, Office and Manufacturing

Certificate 1 Manufacturing - Workshop
The CWC Workshop has also been established in the Bunbury Light Industrial Area. Students attending
develop their technical and manual skills whilst undertaking training in Manufacturing. Projects within the
Workshop include the manufacturing of homeware items and large timber furniture pieces that are then
sold in ITEM.
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Certificate 1 Agrifoods – Work Crew





Students participating in the Work Crew provide a Mobile Maintenance and Gardening service to
our partner organisations and local community groups, like;
HACC
Dardanup Heritage Park
Childside School

Certificate 1 Business – Office
A Community Work Centre Office has been established where the students develop their office skills whilst
undertaking Business training. These students will provide clerical assistance to our partner organisations
as well as managing the coordination and bookings for our Work Crew.

Certificate 1 Retail Services – ITEM (Shop)
This store provides a vital link with the general public and provides our students with authentic
experiences while achieving outcomes in Certificate 1 in Retail.
ITEM also provides a point of sale for all our textile and wood products.
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Certificate 1 Visual Arts
In 2018 we are offering students a Certificate I in Visual Arts. This certificate includes elements of music,
arts and creative work.
This program allows for creative expression and the development of self-confidence and music skills for the
students. They will be involved in:
• Speaking and broadcasting skills
• Creating ‘DJ’ play lists
• The young DJ’S program
• Music Performances – Crown Casino each year with other schools to a crowd of approximately
3000.
• Music Camps and Tours
• Writing Music and Music Video Recording

Country Week
2018 continued to be a momentous year for our students with our participation in Country Week. This was
the third time a team of Education Support students has participated in this event.
Students and staff worked to build skills, teamwork and sporting behaviours.
Country week was an outstanding success. This year we added Dance to our Country Week participation
list. The students had an amazing time and enjoyed the interaction with other schools. Feedback from
other schools showed that our students were able to compete in their group to the standard required.
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Workplace Learning
The Year 11 and 12 students are completing their Workplace Learning course with a variety of local
businesses and community service providers. There are 24 students in the program. They attend their
workplace and/or Community Work Centre multiple times a week to achieve employability skills preparing
them for life after school.

Student experience real workplace routines and tasks as well as learning to communicate with adults in an
authentic work setting. Bunnings, Bunbury Farmers Market and South West Health Campus are amongst
the many places providing our students with real opportunities to show initiative and assume
responsibilities that are not connected with school. Students look forward to their work days and by being
able to access different workplaces, the students have the chance to explore a range of industry pathways.
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School Wide Positive Behaviour Support
Positive Behaviour Support
NMESC is a PBS school (Positive Behaviour Support). PBS is a systems based approach for creating safer
and more effective schools, enhancing the capacity of schools to educate children by developing research
based school wide and classroom behaviour support systems. The processes in PBS focus on modelling
and explicitly teaching expected positive behaviours.
NMESC has a PBS committee of staff that systematically work to problem solve, plan and evaluate school
based behavioural data and implement a team wide improvement plan. Our school also has a PBS student
representative committee that facilitate a greater student voice in our school processes and systems. 2018
will see a greater parent involvement in our PBS procedures.
2017 saw the implementation of NMESC’s Tier 2 PBS committee, being one of the first in Western
Australia. This additional system in the school has seen several students receive wrap-around support in
the areas of behaviour, engagement, attendance and mental health. Our data indicates decreased
suspension rates, decreased physical escalation and increased positive relationships in the school. The
goal in 2018 was to fine tune the current practices to ensure all students who fall into the tier 2 and 3
categories receive the most comprehensive support available.
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Student Retention and Attendance
Attendance data for the 2018 school year indicates a 5% increase for regular attenders from Semester 2
attendance in 2017. The embedding of two full time Student Support Officers (SSO’s) in the student
services team and the priority to provide time and guidance to teaching staff in implementing attendance
goals for at-risk students in line with the attendance policy has contributed to this continued increase in
regular attendees.
The regular home contact and visits by SSO’s and appropriate teaching staff has led to improved
relationships between families, inter-agencies and the school to create a wrap-around team based
approach to promote every child attending every day. 2018 also saw a plateau in suspension rates from
2017 as a result of intensive behaviour support procedures consistently operating in the school which has
also impacted these attendance rates.
Attendance Profile 2018 Semester 2 Compulsory

Note: Care must be taken when interpreting data for schools with small student numbers
All rate calculations are based on second semester census data

Staff Retention
Number of 2013
Staff

2014

2015

2016

2017

2018

Teaching
Staff
Nonteaching
staff

13

13

15

17

17

15

36

33

38

30

48

58*

*Principal, Deputies, Vocational Trainers & Assessors, Student Services Officers, Education Assistants, Network Support Officer, Manager Corporate Services,
School Officers. Figures accurate at 21.09.18 (includes both Permanent and Contracted Staff)
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Staff profile
Newton Moore SHS Education Support Centre has both full-time and part-time teachers and education
assistants. Many staff members have special education qualifications and considerable experience working
with students with disabilities.

Teacher/Staff Qualifications
All teaching staff meet the professional requirements to teach in Western Australia and are registered with
the TRB. The majority of teaching staff have completed their specialist qualifications for teaching Education
Support students. The school also has six staff with TAA qualifications.

Staff Professional Learning
In addition to the school development days all staff have access to additional professional development
throughout the year.
It needs to be noted that the total cost of staff PD is given for those courses that require school payment.
Staff have participated in PD recognised and mandated by the Department that require the school to pay
for teacher relief only. Some of the courses staff attended last year were Curriculum Council, VET course
implementation, Team Teach, ASDAN, Implementing the Australian Curriculum and CMIS.
2018 total costs were $54,343.59 ($26,797 in payment of relief staff and additional days for Professional
Development, $27,546.59 in PD & associated costs).
This staff professional learning included areas such as:
Targeted areas of compliance, PBS Team Teach, High Quality Learning, Autism Symposiums, ASDAN
training, VET workshops (Vocational Education and Training), Certificates IV (this is to upskill our staff due
to our dedicated emphasis on our Certificate Courses). We are proud to be able to provide our students
with staff that is well prepared, empowered and adequately educated.
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School Priorities 2019
This year is the third year in the implementation of our new Strategic Directions overview and our Business
Plan.
Our Business Plan has been designed to meet the challenges faced in an ever-changing school and cultural
environment. It identifies the strategic direction of the school and contains key
statements about the beliefs and values that underpin our operations and commitment to quality teaching
and learning.
To ensure the effective management of our school, the NMESC Business Plan has been developed around
these four core pillars.
1 Students and Community
2 Teacher Process
3 Learning and Growth
4 Financial Considerations

These core pillars have been applied to our three core focus areas of our business plan.
1 Empowerment of Staff and Local Communities
The clear objective of our school is to empower our school communities with a greater sense of investment
in, and ownership of, our school and their children’s education.
2 High Quality Teaching and Learning
High performing systems around the world are clear that improving the effectiveness of teaching is the
only way to really lift student performance and therefore, school performance.
3 Health and Wellbeing
How staff and students feel makes a difference to their ability to respond effectively to the challenges they
face. Our students and our staff (teaching and administrative) need a workplace
culture that promotes feelings of belonging, trust, respect and value.
Supporting plans available; School Business Plan, School Strategic Plan, School Operational Plan and Class
Teacher Plan

Resource Management
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Schools operate in an increasing complex financial environment. Their financial practices are governed by
various Acts and Legislation, including the Goods and Services Tax (GST).
All of a school’s financial resources are to be used in an efficient and effective manner for its educational
purposes. Therefore, a school’s financial plan is an integral part of its school improvement plan.
Schools must disclose details of their budget and financial statements to all parties with an interest in the
operations of a school.
Principals have the responsibility of enabling staff to participate in the financial planning and management
process.
Principals have the responsibility of enabling parents and community representatives to participate in the
financial planning process through the School Board.
Schools must manage their finances within the parameters established for the Government school system.
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Newton Moore Education Support Centre
Financial Summary as at
31 December 2018

Revenue - Cash & Salary Allocation
1
2
3
4
5
6
7
8
9
10
11
12

Budget

Voluntary Contributions
Charges and Fees
Fees from Facilities Hire
Fundraising/Donations/Sponsorships
Commonwealth Govt Revenues
Other State Govt/Local Govt Revenues
Revenue from Co, Regional Office and Other Schools
Other Revenues
Transfer from Reserve or DGR
Residential Accommodation
Farm Revenue (Ag and Farm Schools only)
Camp School Fees (Camp Schools only)
Total Locally Raised Funds
Opening Balance
Student Centred Funding
Total Cash Funds Available
Total Salary Allocation
Total Funds Available

Transfers from
Locally Raised
$ Funds
12,655.35 Reserves
Student Centred
$ 320,851.00
Funding
0%
Other Govt Grants
$ 10,907.95
Other Govt Grants
Other
$ 12,088.61
3%
Transfers from
$ Reserves$ 356,502.91
Other
3%

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

2,537.00
11,058.00
20,436.00
10,863.00
45.00
12,935.00
57,874.00
46,135.00
320,851.00
424,860.00
424,860.00

Actual
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

Locally Generated Revenue - Budget vs Actual

2,537.00
9,681.94
436.41
10,862.50
45.45
12,088.61
35,651.91
46,134.81
320,851.00
402,637.72
402,637.72

$000
Budget

Actual

25

20

15

10

Current Year Actual Cash
Sources

Locally Raised Funds
4%

5

0

Revenue Source

Student Centred
Funding
90%

Expenditure - Cash and Salary
1
2
3
4
5
6
7
8
9
10
11
12
13
14

Administration
Lease Payments
Utilities, Facilities and Maintenance
Buildings, Property and Equipment
Curriculum and Student Services
Professional Development
Transfer to Reserve
Other Expenditure
Payment to CO, Regional Office and Other Schools
Residential Operations
Residential Boarding Fees to CO (Ag Colleges only)
Farm Operations (Ag and Farm Schools only)
Farm Revenue to CO (Ag and Farm Schools only)
Camp School Fees to CO (Camp Schools only)
Total Goods and Services Expenditure
Total Forecast Salary Expenditure
Total Expenditure
Cash Budget Variance

Budget

Actual

$
$
$
$
$
$
$
$
$
$
$
$
$
$

20,500.00
10,000.00
33,700.00
34,250.00
250,203.00
33,975.00
5,648.00
1,600.00
-

$
$
$
$
$
$
$
$
$
$
$
$
$
$

19,471.11
11,740.74
26,288.15
28,433.01
234,526.42
26,626.53
8,683.87
7,439.79
-

$
$
$
$

389,876.00 $
$
389,876.00 $
34,984.00

363,209.62
363,209.62

$000

Goods and Services Expenditure - Budget vs Actual
Budget

Actual

300

250

200

150

100

50

0

Cash Position
$000
40

Expenditure Purpose

35

30
25
20
15
10

Cash Position as at:
Bank Balance
Made up of:
1 General Fund Balance
2 Deductible Gift Funds
3 Trust Funds
4 Asset Replacement Reserves
5 Suspense Accounts
6 Cash Advances
7 Tax Position
Total Bank Balance

$
$
$
$
$
$
$
-$
-$
$

52,515.85
39,428.10
16,565.75
143.00
400.00
3,221.00
52,515.85
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