
BUSINESS PLAN 2020 - 2022



 A focus on things that matter;
 A relentless practical focus on teaching and learning;
 A strong culture of teacher education and growth;
 Research;
 Collaboration, mentoring and feedback;
 Sustained professional development;
 Culture of continuous improvement.

Our Business Plan has been designed to meet the challenges faced in an ever-changing school and cultural environment. 

It identifies the strategic direction of the school and contains key statements about the beliefs and values that underpin our operations and commitment to
quality teaching and learning. 

The stated priorities, desired outcomes and targets listed in the Business Plan are realistic, measurable and specific. 

Key understandings / foundation in our Business Plan, include:

In forming our plan, we acknowledge that schools are not places where we can set out predictable, always consistent and repeatable strategies for the same
result. Consequently, our Business Plan is a dynamic working plan that will be reviewed and updated annually to ensure ongoing relevance and progress towards
the school’s goals. 

 
Every student, every classroom, every day.

BUSINESS PLAN





PREPARED FOR LIFE

High Quality Teaching and Learning

Health and Wellbeing

Sustainable Leadership

Our Priorities:





Our VISION is to see young people with disabilities living a
life of their choice, embraced and supported by the
community around them.

OUR VISION

Our PRIORITY is to equip students with the skills they
need to meet the challenges (and succeed in)  they will
face in our fasted passed world.

OUR PRIORITY

Our Purpose is to grow and enrich the educational, social
and vocational potential of students by providing a caring
and supportive specialised learning environment.

OUR PURPOSE

Our SUCCESS is to ensure our students are empowered to
live the life of their choice.

OUR SUCCESS



OUR VALUES

I N N O V A T I O N

D I V E R S I T Y

I N T E G R I T Y

Choosing to practice our values rather than simply acknowledging them. 

Choosing to acknowledge and celebrate each individual’s differences. 

Choosing courage over comfort to move beyond best practice? 





Newton Moore Education Support Centre is proud to be recognised as one of the top Secondary schools in Western
Australia.   We take pride in our creativity and innovation in providing education for students with disabilities. 
 

Here, every child is the centre of a community dedicated to providing them with the very best education in a truly
inclusive environment. Every student, regardless of ability, is encouraged and nurtured so they feel safe to learn, grow
and dream.
 

We offer a diverse range of programs so students can explore and discover new interests whether in the classroom, out
on the sports oval, in the art or music studios or in any of our off campus programs or activities. We want them to
discover a lifelong love of learning.
 

We have worked hard over the years to develop the kind of school that can inspire others and we will continue to look at
new and better ways of doing things to benefit our students and to help communities understand the big contribution
they will make if given opportunities and support.
 

At our Centre, we believe that a quality education demands the right balance between formal learning and a curriculum
that is going to prepare your child academically, socially, emotionally and with skills so they will be ready for their future. 
 

Respect and ambition for each of our students is at the heart of our comprehensive teaching curriculum, alongside a
belief in each student’s abilities. We want our students to feel confident to aim high and understand that making
mistakes is an important part of life and learning. 
 

This Business Plan, which links the Department of Education priorities to our locally identified areas of focus, will ensure
we continue our journey to be the best Education Support School in Western Australia.   

Together, we can achieve amazing things.

OUR
SCHOOL





HIGH QUALITY TEACHING AND LEARNING

Have a voice and engage in dialogue around our learning;
Develop resilience, working out individual strategies to solve problems.

Document and plan student pathways that support a successful future in our community;
Update numeracy plan and develop literacy plan;
Continue to refine pathways through school into transition into life after school;
Engage in peer observation;
Create a framework to support the planning, delivery and assessment of the curriculum and adjustments.

Engage parent and key stakeholders in IEP, PCP processes.

Ensure consistency and strength of collaborative meetings and peer observation;
Build capacity of staff around curriculum initiatives;
Implement teacher and program development support;
Maintain a High Quality Learning team.

Newton Moore Education Support Centre is clear that improving the effectiveness of teaching is the only way to really lift student outcomes and therefore,
school performance. We know the impact of highly effective teaching is cumulative, even relatively small increases in effectiveness can make big differences
to students’ learning.

STUDENTS - We will:

STAFF - We will:

PARENTS AND COMMUNITY - We will:

SCHOOL - We will:





CORE FOCUS - HEALTH AND WELLBEING

Follow PBS Expectations;
Engage with Student Wellbeing Team.

Create a high care environment, that provides high care and support to all students;
Continue to follow principals and teaching of Positive Behaviour Support (PBS).

Continue to support parents and community to engage with agencies that can support with health and wellbeing;
Parents and community will engage in PBS at home via home Knight Points. 

Build connections and collaborate with community partners to increase inclusive accessibility;
Schools will maintain and support the embedded culture of health and wellbeing for staff, students and parents; 
Establish a culturally responsive committee and support systems to collaborate and support joint ventures;
Combined with whole-school pastoral care processes, effective ‘wraparound’ support is provided for students at risk;
Maintain our mutually respectful relationships that provide safe and positive learning cultures for students and staff;
The school will consolidate positive relationships between staff, parents and the broader community.

How staff feel make a difference to their ability to respond effectively to the challenges they face. Just as it is true for students, staff need a workplace culture that
promotes feelings of belonging, trust, respect and value.
 

The commitment and goodwill of teachers and support staff to go above and beyond what is required are great assets and should never be taken for granted.

STUDENTS - We will;

STAFF - We will;

PARENTS AND COMMUNITY - We will:

SCHOOL - We will;





Students - we will

Provide students across all year groups to have opportunities for leadership skills;
Strengthen and consolidate our student executive roles and responsibilities.

Staff – we will:

Develop a leadership strategy to identify, nurture and grow aspiring, beginning and current school leaders;
Provide opportunities for leadership though our performance management process;
Develop a strategy for middle leadership;
Succession plan and build capacity for leadership roles. 

Parents and Community – we will:

Information sessions;
Decision making processes; 
School Board communication.

Build leadership capacity of our parents and community partners through the following forums:

School – we will:

 Use the National School Improvement Tool to measure performance;
Provide support for VET trainer and assessors;
 Establish and refine effective performance management processes and systems to cater to all staff needs.

SUSTAINABLE LEADERSHIP






