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PRINCIPAL'S
MESSAGE
Welcome to Newton Moore Education
Support Centre's (ESC) Annual Report.
As Principal, I am extremely proud to share information about our
school with you. Newton Moore ESC is a school specifically designed
to meet the needs of students with intellectual disabilities and high
needs autism.
The year 2021 presented continued challenges for all of us as
individuals and schools, Newton Moore ESC was no different. What
stood out in the challenges we faced were the continued
professional responses and support our staff gave to our
community.
As a school we were able to continue being flexible in the ways in
which we support our community, while still providing exceptional
care and support in meeting student outcomes.
Our year was one of reflection and growth as we prepared for our
School Review in term four. Through reflection of our Business and
Operational Plans we were able as a school to present a a strong
awareness of where we were as a school and where we were going
to grow our success against The Standards.
Key recommendations were given in each area and were a reflection
of the work the school was already doing to progress further. Our
school community were able to come together and represent each
other in a true reflection of the school ethos of working together to
achieve student centred outcomes.

Use the strong staff relational trust and respect to collaborate in
finalising the curriculum framework and the associated
assessment tool.
Continue to embed PBS practices to support those students in
the Tier 3 category.
Explore further leadership opportunities for staff, including EAs,
as part of succession planning to maintain the integrity of the
workplace learning program.
Maintain vigilance over the potential fluctuations in enrolments
being mindful of upper school cohorts and predicted Year 7
enrolments looking ahead to the 2023 horizon.
Continue the roll out of the Protective Behaviours Journal and
scaffolded curriculum with milestone points of assessment to
measure the impact on student development.
Continue to focus on developing writing moderation
methodologies based on Talk for Writing strategies.

SCHOOL
BOARD
Newton Moore ESC has an active School Board
which met throughout the 2021 school year.
Chaired by our Community Representative,
Stephanie Tucker and with Parent
Representatives Bec Jacob, Mistty Garret and
School Representatives Elyece Robertson and
Claudine Deering. The School Board plays an
active role in endorsing our annual report,
financial budget and supporting our community,
bringing parent and carer voices to ensure
school operations are assessed and improved.
The School Board played a large part in our
Public School Review in 2021. Their voice
alongside our staff and community members
spoke of our relationships and partnerships
within and external to the school.
In 2021 we introduced the Student Executive
attending the School Board meetings. Students
were able to give the board an overview of how
they had represented our school that term as
well as answer any questions the board may
have had around being a student at NMESC.

OUR VISION
Our VISION is to see young people with disabilities
living a life of their choice, embraced and supported by
the community around them.

OUR PURPOSE
Our PRIORITY is to equip students with the skills they
need to meet the challenges (and succeed in) in our fast
paced world.

OUR PRIORITY
Our PRIORITY is to grow and enrich the educational,
social and vocational potential of students by providing
a caring and supportive specialised learning
environment.

OUR SUCCESS
Our SUCCESS is to ensure our students are empowered
to live a life of their choice.

School Context 2021
The school context in 2021 continued to follow a similar
model as it has in the past, with enrolments sitting at
the average of the last four years of 71 students. We
continued to see the majority of our enrolments coming
from students who had attended South Bunbury ESC in
year 6 with students who had attended mainstream
settings transferring in the upper years of year 10 and
11.
Staffing is where we invest to ensure that we meet the
requirements to run our individualised programs. In
2021 we recruited and employed education assistants,
to renew the pool of talent within the school as well as
prepare for staff turnover in 2022.

Business and Operational Plan Outcomes
The Operational Plan sets out the steps required to achieve the Business Plan. In our Operational Plan we have
59 goals which aim to build upon the areas of High Quality Learning, Health and Wellbeing and Sustainable
Leadership. Two thirds of the way through the Business Plan's life we have achieved 65% of outcomes, with
15% progressing and 20% yet to be actioned. Last year with a complete change of leadership we took the
decision to prioritise Health and Wellbeing, this is reflected with the highest number of outcomes achieved. In
2022 the focus will be on embedding the wellbeing measures out in place and then extending the achievement
in leadership and HQL.

Vision
Our VISION is to see young people with disabilities living a life of their
choice, embraced and supported by the community around them.

Community Work Centres
2021 was an exciting year for our Community Work
Centres as we sought to expand on the success we have
seen and provide more opportunities. In 2020 we had
submitted an expression to the Department of
Education to create a combined environment for our
Retail and Office work centres, which was granted in
2021. Our Manager of Corporate Services and Retail
Trainer and Assessor worked hard to identify and
secure an an environment which could hold both work
centres with appropriate teaching spaces, as well as
accommodate the retail shop front. Towards the end of
2021 with a 5 year commitment from the department,
we secured 109a Victoria St. Both NMESC and the
department made a financial commitment to support
these programs and the outcomes they provide for the
next 5 years.
Our four Community Work Centres have provided our
students with opportuities to build on skills and
capabilities for the work environment, whilst also
working towards qualifications in the field. Over the four
centres we offer ASDAN certificates in Retail, Office and
Agrifood skills, and Certificates 1 in Manufacturing or
Agrifoods. Students are supported to work towards a
qualification that meets their needs and extends them
to their potential in a work like environment with the
same work expectations that would be there in open
employment.
With 22 eligible students in the cohort each student
achieved at least one Certificate or ASDAN qualification
in their chosen field. Of the Year 12 students, all were
able to secure at least one ADWPL(Work Place Learning)
unit of achievement, which requires 55 hours of
learning.

Vision
Our VISION is to see young people with disabilities living a life of their
choice, embraced and supported by the community around them.

Work Place Learning
Work Place Learning is aimed at giving our students
real life experience of the workforce with the supports
in place to ensure success. In 2021, 23 Year 11 and 12
students accessed 25 workplaces in and around the
Bunbury region. The support from employers has
been essential in securing placements and their on
going success. Our Work Place Learning Coordinator
has forged relationships with our employers that has
supported positive student outcomes.
Most students achieved their employability skills and
employers were very impressed with their work ethic
and work readiness. The ASDAN Work Awareness
certificate that students work towards in Year 10 has
helped students to be ready for WPL in Year 11. The
impact of this in 2022 has been students being able to
go directly into WPL at the beginning of the year with
greater readiness.

Purpose
Our PURPOSE is to grow and enrich the educational, social and
vocational of students by providing a caring and supportive specialised
learning environment.

Schoolwide Positive Behaviour Support

Our PBS school wide program continues to support our
learners to develop positive behaviours. Staff engagement
with the PBiS Rewards App to award Knight Points has
allowed staff to take a positive approach to supporting
behaviour. To encourage the learning of positive
behaviours it is important to acknowledge at least four
positive's recognition for each negative. Our data showed
that staff were awarding at least 75 positives per negative.
This supports building relationships with students so that
when they need it most, we are able to support them. Our
PBS Journal has been in use in classrooms and has allowed
teachers to focus learning at the point of need
Recognition of achievement is given to students through
PBS Reward days when cumulative totals equal 30,000.
Shining Knight rewards when those quiet achievers who
have no 'major', behaviours and attendance rates above
90% are recognised with a fun reward.
In 2021, we were able to extend our PBS supports across
the school and developed a Tier 3 support framework. This
allowed the school to provide more focused support for
students requiring a case management approach.

Enriched Curriculum
What underpins our curriculum offer to
students is the hands on student focused
approach we provide. Daily, students are
provided with kinaesthetic learning where they
are up and about in the classroom, using
concrete objects to explore the world around
them. Their interest is peeked with external
visitors, thought provoking activities and real
life experiences that will help them grow. In
2021 students were able to engage with local
police to help them understand the
expectations in the community, they explored
community sport programs to build knowledge
of extra curricula opportunities and they were
given problems to solve with their peers.
Knowledge, connections and resilience were
grown.

Purpose
Our PURPOSE is to grow and enrich the educational, social and
vocational of students by providing a caring and supportive specialised
learning environment.

National Schools Survey
As part of our reflection schedule and seeking
of feedback from our community, in 2021 we
undertook a survey of students, families and
staff. The information was useful in identifying
our strengths as well as areas we should
prioritise.
Parents, staff and students overwhelmingly
agreed that staff at the school care about the
students in our care.
From parents we were able to identify that
they are looking for more ways to engage in
their child's learning journey and are seeking
opportunities to receive feedback. The
opportunity for parents to come into the
school last year to a greater extent were
shelved due to health conditions, but are
scheduled to occur in 2022.
Staff reflected that an opportunity to receive
feedback around their work at the school was
not always possible. The leadership team have
reflected upon this and reintroduced
Education Assistants reflection sessions as well
as formalised the Teacher Growth Coaching
sessions
with
structured
classroom
observations.
A key student feedback piece was that
students did not always feel safe at school.
With there sometimes being 'big' behaviours
that can be scary for students we have begun
to make sure that debriefs are conducted with
observing students were possible, post
incidents. This gives students the opportunity
to reflect on how it made them feel and a
recognition that their feelings in the incident
are of concern also.

Priority
Our PRIORITY is to equip students with the skills they need to meet the
challenges (and succeed in) in our fast paced world.

IEP Goal Achievement
All students at Newton Moore ESC receive an
Individual Education Plan. These plans are
established with students and parents and set
out the priorities of learning for a student in a
semester. Challenging but achievable goals in
the areas of social and emotional growth
independence and attendance are set twice
yearly.
Achievement of goals is measured both in the
students effort towards and attainment of, the
goal.
Student's effort towards achieving the goals as
both 'excellent' and 'good' was at 58% of the
cohort. Included in this data set are students
who were under attendance and participation
plans and as such their results were limited.
Teachers set challenging goals, which for
varied reasons can sometimes not be
achieved. At the end of Semester 2 in 2021
50% of goals set for students were achieved,
whilst 49% were continuing to be developed.

Priority
Our PRIORITY is to equip students with the skills they need to meet the
challenges (and succeed in) in our fast paced world.

InCAS Assessment
As part of the school's journey in developing an assessment suite that meets the needs of students and allows for
us to show individual and cohort attainment and progress, in 2021 we reviewed how standardised testing was
delivered to students. Previously data may have been incomplete or unreliable as a measure of attainment due to
the nature of the administration of the test. Teacher feedback suggested students behaviour was elevated during
testing period and as such tests were incomplete or rushed through. To try and build robustness to the results
the High Quality Learning team worked to 'rebrand' how students saw the test, how they accessed based on age
and sought to celebrate students engagement. The changes resulted in 100% of students engaging in the
assessment with a calmer approach to testing, which in turn provides some more validity to the data.
The InCAS test is a standardised test which gauges students levels in reflection of chronological, typical
development. As a starting point in 2021 we were able to identify where students currently attain in regards to
reading, comprehension, addition and general maths. Robust testing in 2022 will allow us to draw data that shows
progression over time.

Priority
Our PRIORITY is to equip students with the skills they need to meet the
challenges (and succeed in) in our fast paced world.

Social and Emotional Growth
The teaching of positive behaviours, emotional
wellbeing and protective behaviours is an
integral part of the Newton Moore ESC
curriculum. Capturing the impact of the formal
and incidental learning that occurs in every
classroom, everyday, for every student is
probably best done at the moment through our
behavioural data capture tool, SchoolPod.
SchoolPod provides a recording system that
allows the class and PBS teams the opportunity
to analyse behaviours and determine the
communication of the behaviour in order to
develop response plans and teach appropriate,
safer choices. Data shows that the explicit
teaching of expected behaviours, paired with
emotion resilience and wellbeing learning
played a part in decreasing major incidents over
time.

Attendance
In line with other WA Public schools Newton
Moore ESC's overall attendance went down in
2021, the impact of Covid-19 playing the major
part. As some of our students have extra health
concerns the reduction in attendance is
considered along with this. Within the data
though are students who have required
Attendance Plan or referrals to the department
"Participation" team who work with students
and families to either reengage with schools or
find alternatives. In 2021 NMESC had seven
students who had Attendance plans, four of
whom went on to be supported by the
participation team. Of those who were on
attendance plans and still of school age in 2022,
we have seen a noticeable increase in
attendance and engagement of school. Of
those who were supported by participation two
were in either employed or in other education.

Success
Our SUCCESS is to ensure our students are empowered to live the life
of their choice.

NMESC Alumni
This year we have made contact with our past
students to establish what their post school activities
are. By knowing this, we are able to identify how our
school program can compliment and prepare
students for when they graduate.
The majority of our past students are accessing their
NDIS plans to support them in community programs,
whilst others have started their own business or are in
employment. What is reflected in the information
gathered is that students are accessing post school
options that reflect their outcomes in Year 12
transition meetings.

Bush Ranger Cadets
Our Bush Ranger program was impacted last year to a
degree by Covid. The restrictions around some
excursions and camps meant that the routine and
engagement was different to past years. There were
still opportunities later in the year for students to
explore the natural environment in the South West
and appreciate what care of the environment means.
Cadet were able to visit Albany and learn of the Anzac
history while exploring the local environment.

Success
Our SUCCESS is to ensure our students are empowered to live the life
of their choice.

Iluka Visions
For a second year the school has entered art work
into the Iluka Visions art competition. Aimed to
showcase showcasing the depth of talent and
creativity in the visual arts across schools of the South
West, entries come from schools cross the region.
This year one of our entries won first prise in the
Education Support category. The piece entitled
"Spring Garden" as created by our Knight Belles group
as part of their time working together and supporting
each other.

